CFAC RI/FS Schedule Updated April 21, 2017
DeliverableTask Name Duration _iStart Finish ‘Company Nov '15 ‘Dec'15 iJan’16 Feb'16  iMar'i6 Apr'is May '16 ilun'16 Jul'16 Aug '16 iSep'16 ioct'16 iNov'l6  IDec'16 Jan'17 Feb'17  IMar'17 Apr 17 iMay'17 Jun'17 7 Aug'17 ‘Sep'17 Oct'17 iNov'17 ‘Dec'17 iJan'1s Feb'18  Mar'18 ‘Apr'1s
AQC is executed by all parties 1 day Mon 11/30/15 Mon 11/30/15 EPA/CFAC &
Historical Records Review 160days:  Mon2/8/16 Fri9/16/16  Roux 160 days
X Draft Health and Safety Plan (HASP) 30 edays  Mon 11/30/15 Wed 12/30/15 Roux s, 30 edays
X Final Health and Safety Plan (HASP] 25days Thu12/31/15 Wed 2/3/16.  Roux % 25 days
Site is clear of Snow / Field Work Begins 1 day Mon 4/4/16  Mon 4/4/16 -2
Precintrusive Task 1 - Site Reconnaisance 10 days Mon4/4/16  Frid/15/160  Roux :
Pre-Intrusive Task 2 - Geophysical Survey 5 days Mon 4/18/16 Fri4/22/16  Roux
Presintrusive Tack 3 - Soll Gas Survey 7 days Mon 4/18/16 Tue 4/26/18  Roux !
SAP Addendum 75 days Mon 4/18/16 Fri7/29/16 Roux g 75 days
X Draft SAP Addendum 40 days Mon 4/18/16" Eri8110/18 " Roux 40 days
EPA Review of Draft SAP Addendum 15 days Mon 6/13/16 Fri 7/1/16 EPA :
X Final SAR Addendum 20davs Mon 7/4/16.  Fri7/29/16 Roux s
Source Area Investigation - Phase | Site Characterization Field Activities 120days Mon5/9/16 Fril0/21/16 Roux/Hydrometrics§ & 7y 120 days
GPR Utility Mark-Duts % days Mon 5/9/16  Fri5/13/160  Roux ww {5 days
Clearing / Grading for Drill Rig Access 4 days Wed 5/11/16 Mon 5/16/16 Roux ; w4 days
Somic Biel 75 davs Mor SZIB/16 Frig/I6/s T Roux ! 75.days
Sonic Rig 2 50 days Mon 5/16/16 Fri7/22/16  Roux 50 days
Geoprobe 20 days Mon5/ 16016 Ern6/10/16 . Hydromaetrics 20 days
Landfill GPR Survey Field Work 3 days Mon 7/25/16 Wed 7/27/16 Roux @ 3days
Test Ditting Sidays Mor 215160 Frig/19/16 0 Roux s 5 day!
Additional Monitoring Well redevelopment activities 10 days Mon 10/10/16 Fri 10/21/16 Hydrometrics s 10 days
Backeround Area Investigation 5 days Mon 6/13/16 Frie/17/16 Hydrometrics :
Operational Grid Area Investigation 30 days Mon 6/20/16 Fri7/29/16  Hydrometrics ‘
Site-Wide Surface Water Sampling « Event 1 5 days Mon 9/5/16  Fri9/9/16 Roux/ivdromertics | w5 days
Site-Wide Groundwater Sampling - Event 1 15 days Mon 9/12/16 Fri9/30/16  Roux/Hydrometrics s 15 days
SitesWide Surface Water Sampling - Event 2 5 days Mon 12/5/18 Frid2/9/16 | Roux/Hydrometrics win5 days
Site-Wide Groundwater Sampling - Event 2 15 days Mon 12/12/16 Fri 12/30/16  Roux/Hydrometrics | S 15 days
SitesWide Surfdce Water Sampling = Event 3 % days Mon /sy Basiiiny | Ralivaiematncs w5 days
Site-Wide Groundwater Sampling - Event 3 15 days Mon 3/20/17 Frid/7/17 Roux/Hydrometrics s 1% days
Site-Wide Surface Water Sampling - Event 4 5 days Mon 6/12/17 Fri6/16/17  RowiHydrametrics
Site-Wide Groundwater Sampling - Event 4 15 days Mon 6/19/17 Fri7/7/17 Roux/Hydrometrics
Investigation Derived Waste Management/Disposal 375 davs Mon /416 Erpa/eliy Roux 5 375 days
Phase 1 Site Characterization Data Summary Report 185 days Mon 10/3/16 Fri6/16/17 Roux
Data Validation Completion 35 dave Mon 10/2/16 Frid1/18/16  Datg Validator
X Draft Phase | Site Characterization Summary Report to EPA/MDEQ, 71 days Mon 11/21/16 Mon 2/27/17 Roux 751 days
EPA review of Draft Phase | Data Summary Report 30 days Mon 3/6/17  Eriaiiafiy Epa : +30 days
X Response to EPA/MDEQ Comments on Draft Phase | Data Summary Report 30 days Mon 4/17/17 Fri5/26/17  Roux : i = @
bt Final Phase | Simimary Report to EPAINIDES 15 davs Mon 5/29/17 FriB/16/17  Roux e T 1 +15 days
Screening Level Ecological Risk Assessment {SLERA) 295days Mon5/2/16 Fri6/16/17 Roux L 295 dayg
Completion of SLERA Bield Work 5 idays Mon 572718 EriB/6/15 Roux w5 days
X Draft SLERA Summary Report 71 days Mon 11/21/16 Mon 2/27/17 Roux 7} days
EPA review of Draft SLERA Report 30 days Non 3/87E7 | BrEdf14/ 1T EPA :
X Response to EPA/MDEQ Comments on Draft SLERA Summary Report 30 days Mon 4/17/17 Fri5/26/17  Roux
b Final SLERA Report to EPA/MDED 15 days Mon 5/29/17 Eri6/16/17 1 Roux : 15 days
2017 Additional Field Activities 90 days Mon 4/17/17 Fri8/18/17 g 90 days
Preparation of 2017 field activities plan/SAP Mods 30 days Mon /17717 Fris/28/17  Roux
Pnuematic Slug Testing 15 days Mon 7/10/17 Fri7/28/17  Roux ““““ \‘13-5 days
Ashestos Tandfill Soil Sampling 15 days Mon 7/31/17 Frig18/17 Roux/Hvdrometrics o v
Groundwater and Surface Water Sampling Data Summary Report 60 days Mon 7/10/17 Fri8/29/17 % 60 days
Validation of Round 4 sampling data 20 days Mon 7/10/17  EriglaR1Y Dats Validator A
X GW/SW Summary Report to EPA/MDEQ 30 days Mon 8/21/17 Fri9/29/17  Roux T ''SSSrTSTrTrmTSTSTs—S—S—SS———— el 30 days
Candidate Technologies Memo 105 davs. . Mon 6/19/17 Fridi/10/17 @ 105 days
X Draft Candidate Technologies Memo to EPA/MDEQ 45 days Mon 6/19/17 Fri8/18/17  Roux :
: EBA review of draft Candidate Technolosies Memo 30 days Mon 8/21/17 Eri9/29/17  EPA
55 X Response to EPA/MDEQ comments on Candidate Technologies Memo 15 days Mon 10/2/17 Fri 10/20/17 Roux
56 % Final Candidate Techuolosins Memo to ERA/MDEG 15 davs Mo 107237 Fri i1 107 Roux !
57 Baseline Human Health Risk Assessment Work Plan 115days Mon 8/21/17 Fri1/26/18 wp 115 days
r Braf BUHRR Wark Blan o ERAIGDEG A0dave D BR R B ARSI RRURIE Sliaba
EPA reivew of draft BHHRA Work plan 30 days Mon 10/16/17 Fri 11/24/17 EPA
X Response to EPA/MDEQ Coroments tn BHHRA Work Plan 30 days Mon 11/27/17 Fri 1/5/18 Rolix :
X Final BHHRA WP to EPA/MDEQ 15 days Mon 1/8/18  Fri 1/26/18  Roux 15 days
Baseline Ecological Risk Assessment Wark Plan 115days Mon8/21/17 Fril/26/18 % 115 days
X Draft BERA Work Plan to EPA/MDEQ 40 days Mon 8/21/17 Fri10/13/17 Roux/EHS Support
EPA reivew of draft BERA Work Plan 30 days Mon 10/16/17 Fri 11/24/17 . EPA
X Response to EPA/MDEQ Comments on BERA Work Plan 30 days Mon 11/27/17 Fri 1/5/18 Roux
e Final BERA Work Plan to EPA/MDEO. 15 days Mon 1/8/18  Fri1/26/18 Roux ! 15 days
67 Phase It Remedial Investigation Sampling and Analysis Plan 120days Mon 10/16/17Fri 3/30/18 120 days
E Draft Phase Il Sampling and Analysis Plan to ERA/MDEQ 55 days Mon 10/16/17 Fri 12/29/17 . Roux :
EPA reivew of draft Phase || Sampling and Analysis Plan 25 days Mon 1/1/18  Fri2/2/18 EPA
X Response to EFA/MIDED Comments on Phase Il Samphing and dnalysis Blan 25 days Won 2/5/18 0 Fria/o/8 Rot
X Final Phase Il Sampling and Analysis Plan 15 days Mon 3/12/18 Fri3/30/18  Roux
Scheduled Task Task Progress Complete #% Summary
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